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Doom and Gloom 



Everything

Worseness



And its your fault… loads 
of it is YOUR fault

Farmers







And (SPOILER ALERT) 
there are a heap of things 

farmers do that are a 
problem 















Farming could now be…

Mixed Specialized 
Rotational Monocultural
Agroecological Fossil-fuel based
Small-scale Large-scale
Patchwork Homogenous
Whole diet… Commodity-producing
Peopled Unpeopled and machined









I believe we are big enough to 
OWN these problems 

I believe we are big enough to 
(partially) SOLVE them





Climate change









Biodiversity decline











Health crisis









Population growth 





Beauty and meaning 







There has never been 
a more exciting or a 

more important time 
to be a farmer 





We must change the 
narrative to one of hope





We have to stop being 
defensive and 

reactionary

We have to stop being 
stubborn





We are about more than 
food







We are key actors in 
creating a better future –

for everyone 





We have to start being 
heroes… real life heroes 

that get shit done









What I’ve learnt…

Stop making excuses – its on YOU
Play the game in front of you – the world right now 
Purpose – what are you doing? And why?
Discipline – your energy is finite, use it well
Stop failing enterprises – right now
Farming isn’t a social club – don’t conform
Cut costs – ruthlessly 
Learn from the past – what works
But don’t be trapped in the past – that’s not heroic
Focus on the health of the farm
Focus on what your community needs
Focus on adding value
Focus on being excellent at what you do



We need to tell the world 
a different story… 

That we have understood 
the problems and have 
some of the answers IF 

we are supported








